
 Master Agreement between SCEA and SCSD 

 Associa�on Business 

 1.  The district will adhere to the agreement that was in place with SCEA and employees 
 upon joining and authorizing payroll deduc�ons. Payroll deduc�ons cannot be stopped 
 mid-year if that is prohibited by, and clearly and visibly stated on the agreement signed 
 by the employee. In such cases, the Superintendent will obtain documenta�on from the 
 SCEA Treasurer showing that the employee received clear wri�en no�ce that payroll 
 deduc�ons could not be terminated in the course of the school year, and will authorize 
 con�nua�on of the deduc�ons through the end of the school year (2015-2016) 

 Reassignment 

 1.  Clarify reassignment and staff assignments for all cer�fied staff (Pre-K - HS Staff) in the 
 handbook. In the event a cer�fied staff member is changed from a department/grade 
 level, sufficient reason will be given. (2019-2022)  or 

 2.  (Board Policy Language) 
 Reassignment  – District-ini�ated movement of an  employee from one posi�on or 
 building to another. 

 Transfer  – Movement of an employee from one posi�on  or building to another at 
 the request of the employee. 

 Bargaining Agreement 

 1.  SCEA and the district will create a master agreement that will be posted on the district 
 website by August 15, 2024. (2024-2026) 

 Bereavement Leave 

 The team agreed that clarifica�on was needed regarding bereavement leave. Bereavement 
 leave may be taken in the event of the death of family members or friends. Employees 
 may use three (3) days of paid bereavement leave and two (2) addi�onal days of AFD 
 Leave annually for bereavement. Employees who have used their 3 bereavement days and 
 2 addi�onal days of AFD Leave allowed annually may request permission to use addi�onal 
 days of AFD Leave by submi�ng a wri�en request to the Assistant Superintendent of 
 Human Resources. Documenta�on, such as a funeral no�ce, will be required for such a 
 request to be considered. Policy GCBDA (Professional Short-Term Leaves and Absences- 
 This is the wrong policy to reference as it does not have to do with bereavement, only sick 
 leave and personal leave) will be revised to reflect this agreement. (2009-2010) 

 1 

 1 

 2 

 3 

 4 

 5 

 6 

 7 

 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

 25 

 26 

 27 

 28 

 29 

 30 

 31 

 32 

 33 

 34 

 35 

 36 

 37 

 38 



 1.   The Human Resources department will develop leave forms that will clearly 
 outline the steps in the approval process, including guidelines regarding how 
 staff may request an excep�on to policy. Leave requests that fall within   policy 
 guidelines may be approved at the building level. All leave requests that do not appear 
 to meet approval criteria will be forwarded to the Assistant Superintendent for Human 
 Resources, who will grant or deny the request. 

 2.   District Policy GCBDA will be changed to eliminate the requirement that personal leave 
 be used for business that cannot be performed on Saturday, Sunday or before or a�er 
 school hours. 

 3.   District Policy DCBDA will be changed to grant authority to the Assistant 
 Superintendent for Human Resources to approve use of AFD leave days as Personal 
 Leave beyond the number specifically allowed by policy. 

 4.   The District Calendar Commi�ee was reconvened in the fall of 2010 and asked to 
 consider recommending changes to the 2011-2012 academic/teacher calendar so that 
 all Early Release Days for Professional Development do not occur on Fridays. The 
 Assistant Superintendent for Human Resources will present the Calendar Commi�ee’s 
 recommenda�ons to the Board of Educa�on no later than December 2010. 

 5.   The district will ensure that all professional staff members receive an annual overview 
 of all leave policies and procedures related to personal leave. 
 (2010-2011) 

 Calendar 

 1.  Calendar concerns iden�fied by teachers will be forwarded to the district calendar 
 commi�ee for considera�on. (2008-2009) 

 Calendar Commi�ee 

 1.  As part of the District Calendar Commi�ee’s work, a survey will be distributed to 
 teachers in advance to determine specific interests/concerns related to the calendar. 

 2.  During the first District Calendar Commi�ee mee�ng, commi�ee membership will be 
 reviewed to ensure adequate representa�on from all stakeholders. If possible, at least 
 one teacher from each building should be included on the commi�ee. 

 3.  The District Calendar Commi�ee will include at least one representa�ve from the 2011 
 SCEA Nego�a�ons Team. (2011-2012) 

 4.  The Calendar Commi�ee will be advised that the teachers brought a concern about 
 embedded snow make up days to the Nego�a�ons Commi�ee. (2015-2016) 

 Class Size 

 1.  The district will follow District policies related to class size and hire addi�onal staff to 
 address any class size issues. (2008-2009) 

 2.  The Class Size policy (IHB-R) will be revised to clarify the resolu�on process for 
 addressing concerns related to class size. Missouri School Improvement Plan (MSIP) 
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 standards will be used to determine appropriate class size for courses/classes/grade 
 levels not specifically listed in policy IHB-R. If MSIP standards for such a class are not 
 available, the Assistant Superintendent for Human Resources will determine a 
 reasonable class size. The work “vocal” will be removed from class size standards for 
 music. The term “seminar” will be omi�ed and replaced with “non-instruc�onal and/or 
 advisory type classes.” The Term “regular class” will be omi�ed and replaced with 
 “core-content area”. Voca�onal/Technology class size will be limited to the number of 
 work sta�ons available in a classroom. 

 The team also agree that the district will ensure that a review of student case loads 
 occurs periodically throughout the school year at �mes when enrollment is rela�vely 
 stable. (2009-2010) 

 3.  Maintain class size focus where it has been, and work to maintain class size as previously 
 set as SCSD desirable, knowing that there may be fluctua�ons. K-2 (21); 3-4 (24); 5-6 
 (26); 7-8 (27); 9-12 (29) 
 (2014-2015) 

 Recommenda�ons from The Elementary Special Interest Commi�ee (ESIC) 2020 
 All sec�ons with two students over the max=Teacher’s Assistant 

 KDG-2nd (17-20)  3rd-4th (20-23) 

 1 Teacher -17 students  1 Teacher -20 students 

 2 Teachers -34 students  2 Teachers -40 students 

 3 Teachers- 51 students  3 Teachers- 60 students 

 4 Teachers- 68 students  4 Teachers- 80 students 

 5 Teachers- 85 students  5 Teachers- 100 students 

 Climate Commi�ee 

 1.  The district will authorize building administrators to approve occasional and brief 
 absences out of the building, by building employees, during the school day. 

 2.  Each school will annually assess school climate. 

 3.  Building Climate Representa�ves will be selected by mutual agreement between the 
 principal and the building representa�ve for the majority associa�on of teachers at each 
 school. Climate representa�ves will meet with administrators on a monthly basis to 
 iden�fy and discuss concerns affec�ng the building. Representa�ves should include both 
 professional and support staff. 

 4.  The Human Resource office will clarify the procedures and persons responsible for 
 recording, tracking, and repor�ng employee’s a�endance. 
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 5.  The district will provide training in Interest-Based Bargaining to selected staff members 
 in leadership posi�ons and/or those serving as Building Climate Representa�ves. 
 (2010-2011) 

 6.  a.  Use building rep as a safe place and train on appropriate asser�veness 

 b.  Provide be�er communica�on about program reviews to employees 

 c.  Explore the possibility of providing addi�onal professional development days in the 
 school year. 

 d.  Explore the possibility of increasing the number of early release days for professional 
 development. 

 e.  Include good news about the St. Charles School District as part of the nego�a�ons 
 process. (2016-2017) 

 7.   A district commi�ee will be formed to review the BCC/Cer�fied Group Discussion 
 processes and consider recommenda�ons that include: 

 ●  Re-train staff 
 ●  Re-visit form 
 ●  Talk to all staff about what it is and how it works for both processes 
 ●  Examine what goes to climate commi�ee 
 ●  Make building rep a gatekeeper 
 ●  Cer�fied Discussion Group must go to principal first -  gatekeeper can reinforce 
 ●  Lunch (principal and building rep) – touching base 
 ●  One training for all (staff and admin) on a yearly basis 
 ●  Anonymous only at climate commi�ee level, not when it goes to gatekeeper 
 ●  No verbal – must be wri�en 
 ●  Review the process/redefine process 

 A commi�ee (Admin/SCEA/SCESSA/SCTEA) will develop the plan & have ready by August 
 1, 2017 (2017-2018) 

 Collabora�on 

 1.  Both high schools will make use of video conferencing for collabora�on between SCHS 
 and SCW. ( 2008-2009) 

 College Educa�on Unit – CEU 

 1.  Technical School teachers may u�lize college credit and CEU’s to move across the 
 Teacher’s Salary Schedule to the BA+15 column and to the BA+24 column in the same 
 manner as teachers who hold Bachelor's Degrees and Teaching Cer�fica�on. No teacher 
 may move to the Masters Column unless the teacher has earned a Master's Degree. 
 (2008-2009) 

 2.  It was agreed that Con�nuing Educa�on Units (CEU) may be used as graduate credit to 
 advance on the Teachers Salary Schedule beyond the Masters Degree in the same 
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 manner as they have been allowed for advancement beyond a Bachelor's Degree in the 
 past. CEUs may be approved and credit awarded according to the standards and 
 procedures established by the Curriculum and Instruc�on office. No teacher in the 
 district may move to the Masters Column unless the teacher has earned a Master 
 Degree. This agreement is not retroac�ve. Only CEUs earned a�er June 30, 2009 will 
 count toward movement on the Masters + column of the salary schedule. (2009-2010) 

 Coach’s/Club Sponsors 

 1.  All assistant coach posi�ons that were cut, due to District financial issues, will be 
 reinstated for the 2017-2018 school year. To compensate for the extra cost, all extra duty 
 s�pend increases will be suspended for at least one year. The District will examine costs 
 and compare other District coaching salaries to determine s�pend increases for 
 2018-2019. The District Ac�vity Directors will have the ability to determine the 
 appropriateness of adding assistant coaches to programs according to needs and 
 number of players. District coaches will be encouraged to limit amount of fundraising. 
 (2017-2018) 

 Counselors 

 1.  The District will add or allocate staff at both middle schools to be�er meet the needs of 
 at-risk students.  The District recognizes the benefits of having at least one full �me 
 counselor in each building and will increase counseling services at the elementary level 
 to meet the unique needs of students in buildings where a full-�me counselor is not 
 currently available. (2008-2009) 

 Department Chairs 

 1.  The district will form a commi�ee to review and recommend revisions to the 
 responsibili�es, du�es, procedures, and compensa�on for the following extra-allowance 
 posi�ons: 

 ●  Department chairperson 
 ●  Grade level chairperson 
 ●  Team leader 
 ●  Professional Learning Community (PLC) leader 
 ●  Academic team leader 
 ●  Special Educa�on chairperson 

 2.  The commi�ee will also recommend clear procedures and guidelines for the selec�on, 
 evalua�on, and reten�on of the iden�fied posi�ons. 

 3.   Commi�ee recommenda�ons will include implementa�on guidelines (processes, 
 �melines, etc.). 

 4.   The commi�ee will present all recommenda�ons to the Board of Educa�on no later 
 than February 2011. (2010-2011) 

 District Ini�a�ves 
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 1.   In consulta�on with building principals & DPDC, the curriculum and Instruc�on 
 department will develop a plan to ensure adequate �me, support, and resources for 
 implementa�on of district ini�a�ves, such as Standards-Based Grading. (2012-2013) 

 District Policy 

 1.  Changes to policies affec�ng teacher  welfare (Sec�on G), made a�er this agreement is 
 approved and before the 2010 agreement is approved, will take effect at the beginning 
 of the 2010-2011 school year with the excep�on of policy changes required by 
 state/federal law or in situa�ons deemed necessary by the Board of Educa�on. When 
 the Board is considering a change to Sec�on G policy, the Superintendent will no�fy the 
 recognized teachers’ organiza�on at least 7 calendar days prior to the mee�ng during 
 which the board would take ac�on. (2008-2009) 

 Early Release Day 

 1.  Create and distribute a needs assessment wri�en by principals, administra�on, and SCEA 
 presidents; given in two parts - one for instruc�on and one for the PD part (wri�en by 
 DPDC) of the ERD. Review needs assessment results with SCEA rep, CO, building 
 administra�on, DPDC rep. Staff will review results and create their own building plan. 
 Submit plan back to CO for review. The associate superintendent of Curriculum and 
 Instruc�on will make recommenda�ons given to DPDC and calendar if needed. 
 (2019-2022) 

 Employee Termina�on 

 To ensure that the process for cer�fied employees leaving the district for other employment, 
 resigna�on, or re�rement follows the state statute, is clearly wri�en in district policy, and 
 followed consistently in prac�ce Policy GCBDA was revised, no�fica�on ending date 6/1 was 
 added. (2022-2024) 

 Evalua�ons 
 A clearly established due date for evalua�ons to be submi�ed by administra�on March 7th for 
 non-tenured teachers and May 1st for tenured teachers. 

 At least one scheduled observa�on 
 ●  Proba�onary teachers will receive 3 observa�ons total- 2 observa�ons by December 

 31st and 1 observa�on by February 23rd. 
 ●  Tenured teachers will receive 2 observa�ons total- 1 observa�on by December 31st and 

 1 observa�on by May 1st. 

 ●  No observa�ons 3 days before Winter Break or Spring Break unless mutually agreed 
 upon. 

 ●  No observa�ons the first week of school. 
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 ●  Observa�on Feedback form will be returned to cer�fied staff within 5 school days of the 
 observa�on. 

 ●  HR will provide SCEA Leadership a copy of the Evalua�on �meline. (2024-2026) 

 Extra Duty Employees 
 Create a commi�ee to look at the point  system that will report back to the group next year. 

 ●  The commi�ee will look at the Interest which include but not limited to “Does 
 the point system meet today’s needs?   Is it fair, consistent and compe��ve 
 across the board? How do we add new ac�vi�es? Is supervision safe? 

 ●  The commi�ee will include administra�on and SCEA 
 ●  Which extra duty contracts are on the point system? 
 ●  We need to clarify and communicate who is on the extra duty contracts. 
 ●  Use the “gate” proceeds from spor�ng events to fund for adjustments. 

 Per new salary schedule, extra duty contracts will increase by the salary proposal over the next 3 
 years (2.5%, 2%, 2%) 

 Faculty Mee�ngs 

 1.   The district will ensure that staff input is considered regarding the structure of faculty 
 mee�ngs. (2010-2011) 

 Grade Recording System 

 1.   The district will form a commi�ee to study the current Grade Book program and make 
 recommenda�ons to improve efficiency, accuracy, and overall implementa�on. The 
 commi�ee will consider the interests and poten�al solu�ons iden�fied by the joint 
 bargaining team. The commi�ee will present recommenda�ons to the Board of 
 Educa�on during the 2010-2011 school year. 

 ●  The commi�ee will include the Director of Instruc�onal Technology, teachers, 
 administrators, parents, and other individuals at the discre�on of the district. 
 (2010-2011) 

 2.   Gradebook set-up is currently in process 
 a.   A lead teacher will be trained in each building who will be able to answer ques�ons. 

 i.  Instruc�onal Technologist (Tina Lauer) will be available to answer ques�ons 
 that the lead Gradebook teacher is unable to answer 

 ii. Applica�on Support Specialist (Alexis Green) will be available to answer ques�ons 
 that the instruc�onal technologist is unable to answer 

 b.  Open training dates will be set up this summer that teachers may voluntarily choose 
 to a�end (mid to late July). Duplicate training will be offered at the beginning of the 
 school year. 

 c.   The IEP component of the new Gradebook product will be set up mid June 
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 d.   Addi�onal training days for the SPED component will be set up this summer that 
 teachers may voluntarily choose to a�end. 

 e.  Remove the requirement to make up the last snow day at the end of the 2013-2014 
 school year. This day will be moved to teacher work calendar for 2014-2015 to 
 precede the first day of school* (compensated in 2013-2014) – recommended to BOE 
 for approval; Teachers can trade off ½ day of a�endance* if they a�end summer 
 Gradebook training 

 f.   Create a refresh webinar for certain areas – overview by May 
 g.   The goal will be for the SBG component to be finished prior to fall parent teacher 

 conference 

 Instruc�on 

 Refer to the Curriculum Commi�ee and ask that they  iden�fy instruc�onal priori�es 
 related to curriculum. Dr. Tormala will facilitate this process. (2014-2015) 

 Instruc�on Delivery Model 

 1.   A district level commi�ee with building sub-commi�ees will be formed to study 
 instruc�onal delivery models (schedules) with the goal of implementa�on in 2011- 
 2012. 

 2.   The commi�ee should include the following stakeholders: 
 ●  Teachers (various subjects, grade levels, etc.) 
 ●  Administrators 
 ●  Support Staff 
 ●  Parents 
 ●  Secondary students (grades 7-12) 

 3.  The commi�ee will consider the interests iden�fied by the joint bargaining team. The 
 commi�ee will present recommenda�ons to the Board of Educa�on during the 2010- 
 2011 school year. (2010-2011) 

 Insurance 

 a.  The Insurance Commi�ee would present to the SCEA nego�a�ng team for informa�on 
 and input before final recommenda�ons to the Board. The nego�a�on team would 
 need to be iden�fied earlier for this purpose. 

 b.  Create a standardized means of sharing informa�on with staff such as ques�on and 
 answer, Power point, etc. 

 c.  Communicate to staff how much money we are saving through self-funding, employer 
 provided a clinic, etc. 

 d.  Insurance commi�ee will report updates to staff a�er each mee�ng. 
 e.  Insurance commi�ee gathers input (such as survey, focus group, etc.) prior to/and 

 during work as appropriate. (2016-2017) 
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 The district insurance commi�ee will review the current Short-Term Disability plan and 
 Consider recommenda�ons that include: 

 ▪  Divide regular deduc�ons owed over several months 
 ▪  Employee op�on per tax consequences 

 ▪  Have a structured communica�on to all employees 
 ▪  Who doesn’t qualify 
 ▪  Elimina�on period – when 

 ▪  Remove graduated system 

 The district insurance commi�ee will have any possible changes ready to be in place by 
 January 2019.  (2018-2019) 

 To ensure the district con�nues to provide a high-quality health plan for all full-�me 
 employees, while s�ll maintaining fiscal responsibility, 

 The Benefits Commi�ee will use the 2019-2020 school year to study and propose 
 restructuring of our health plans to address the interests. Then bring back to nego�a�ons 
 or the SCEA leadership team in early 2020 and then seek Board approval in fall of 2020 for 
 implementa�on on January 1, 2021. 

 Short-Term Disability Insurance: (follow up from the 2018 nego�a�ons) 

 2018 Nego�a�on Team agreed to assign the Benefits Commi�ee to find a solu�on to our 
 current Short term disability policy which only benefits a small por�on of our employees. 

 The Benefits Commi�ee recommends that the district end, as of January 1, 2020, our 
 mandatory par�cipa�on in Short Term Disability Insurance Op�on and a Long Term 
 Disability Op�on which employees could elect or decline on a voluntary basis to fit their 
 personal needs. 

 Educa�on for employees if choosing an HSA op�on. (2019-2022) 

 Mandated Training Videos 
 *Cer�fied staff will have one designated day on the district teacher calendar  to watch up to 6.5 

 hours worth of videos and take required quizzes 
 *Cer�fied Staff can watch the videos from any loca�on 

 *Videos must be completed by the end of the first full week in September. 
 *If teachers need to complete more than 6.5 hours of videos, SCEA Leadership and CO   will 

 work on a plan for cer�fied staff to watch the videos 
 (2024-2026) 

 Maternity/Paternity  Leave 
 Maternity/paternity leave will increase up to: 
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 ▪  * 7 weeks of unpaid leave (unless you have accrued sick leave), plus an addi�onal 
 conversion week (3 personal days, including up to 2 sick days converted to 
 personal) can be used for regular birth 

 ▪  * 9 weeks of unpaid leave (unless you have accrued sick leave), plus a conversion 
 week (3 personal days, including up to 2 sick days converted to personal) can be 
 used for c-sec�on birth. (2017-2018) 

 1. District Policy GCBDA will be revised to clarify  “excessive absences”. 
 2. HR will provide informa�onal packets for staff for distribu�on at building mee�ngs. 
 3. HR will conduct training for Administrators regarding policy implementa�on. 

 (2012-2013) 

 Mee�ng Representa�on 

 In all cer�fied staff-principal conferences dealing with documented performance concerns 
 associated with the cer�fied staff member’s evalua�on, or other areas of documented 
 concern, transfer, suspension, or dismissal, the teacher shall be informed in advance of the 
 purpose of the mee�ng. Cer�fied staff will be allowed up to 3 working days to obtain 
 appropriate representa�on (building representa�ve, colleague, etc.). If needed or if �me 
 sensi�ve, administrators may make arrangements for classroom coverage for a building 
 representa�ve to be at the mee�ng. Excep�ons to this prac�ce will be made at the 
 discre�on of the Superintendent or designee.   (2015-2016) 

 Mental Health 
 To improve learning condi�ons to be more responsive to the students’ and teachers mental 
 health concerns 

 ●  Administrators and staff will monitor mental health of students and staff 
 ●  SCEA and SCSD will work to promote district successes 
 ●  See a�achment of topics discussed in nego�a�ons  (2022-2024) 

 Nego�a�ons 

 It was agreed that a maximum of one release day for  teachers serving on the Meet and 
 Confer team may be allowed in order to par�cipate in the Meet and Confer process. The 
 district will be reimbursed for any associated subs�tute teacher costs by the majority 
 Associa�on. ( 2009-2010) 

 Admin/SCEA/SCESSA/SCTEA will review and make recommenda�ons no later than 
 November 2017 for revisions to Board Policy GCQDA that references dates and processes 
 that are no longer standard prac�ces that need to be updated. (2017-2018) 

 Nurse Calendar 

 ●  A nurse calendar will be created to reflect the 180 contracted days with an addi�onal 90 
 flex hours which will be scheduled by the nurse and building principal. 
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 ●  If addi�onal �me is required for a nurse to be present, beyond their 90 flex hours, a �me 
 sheet will be filled out, with prior discussion an approval from their building principal. 
 (2022-2024) 

 Parent-Teacher Conference 

 1.  Time parameters will remain the same (6.5 hours  of conferences in lieu of compensa�on 
 day) 

 2.   Principal will seek staff input before se�ng final P/T schedule (2012-2013) 

 Personal Leave 
 District Policy GCBDA will be revised so that the only restric�ons to personal leave are as 

 follows: 
 ▪  No more than three (3) professional employees from one (1) building may 

 use personal leave on any one (1) day 
 ▪  Personal leave may not be taken the day before or a�er winter and/or spring 

 break. (2011-2012) 
 Plan Time 

 1.  Hire addi�onal FTE in special areas to improve schedule flexibility as to increase the 
 amount of total and con�nuous plan �me for elementary teachers.    (2008-2009) 
 Both high schools will consider common planning �me for PLC teams when building 
 master schedules   (2008-2009) 

 2.  Ensure that teachers have a 250 minute plan period for lesson planning. grading, and 
 patent contact. 

 3.  The Assistant Superintendent of Human Resources will remind to building principals 
 about the parameters of prepara�on �me and duty-free lunch �mes outlined in Policy 
 GCJ. 

 4.  The Assistant Superintendent of Human Resources will work with elementary principals 
 to review plan �me schedules for consistency. (2015-2016) 

 Professional Development 

 The teams agreed to share ques�ons/issues raised  with the Curriculum and Development 
 department and District Professional Development Commi�ee. The ques�ons/issues raised 
 included, but was not limited to, the following: 

 ▪  Is there a Flow-Chart of decision-making process related to PDC issues (including 
 professional travel)? 
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 ▪  What are the defini�ons, roles, structures (commi�ee representa�on, selec�on 
 process, etc.) related to Professional Development and Professional Learning 
 Communi�es? 

 ▪  How are the Early Release Day ac�vi�es (planning, schedules, expecta�ons, etc.) 
 determined? 

 ▪  Is there coordina�on/discussion between the District Calendar Commi�ee (Early 
 Release Days vs. full day professional development) and the District Professional 
 Development Commi�ee? 
 (2009-2010) 

 Approval is needed from the assistant superintendent of Human Resources for absence on the 
 District Full-Day Professional Development Day. 

 ●  The district will communicate, clarify, and enforce policy. 
 ●  The district will set Absence Management (formerly known as AESOP) to no�fy 

 principals of absences. (2022-2024) 

 Re�red Resident Teachers 
 Re�red resident staff from the City of St. Charles School District can maintain their 
 in-district transfer for that building level as long as the re�red staff member con�nues to 
 reside in the SCSD. 

 Safety 

 1.  Appropriate staff will be no�fied of violent  students per “Missouri Safe Schools” 
 guidelines and plans will be made for working with such students, which may include staff 
 training. 

 2.  The district will share with the district’s Code of Conduct Commi�ee all interests related to 
 student and staff safety iden�fied by the joint bargaining team. 

 3.  The district will encourage employees of all schools to collaborate regarding successful 
 strategies related to student and staff safety. 

 4.  Each school will include a goal related to student behavior and discipline in its School 
 Improvement Plan. 

 5.  The district will con�nue to explore alterna�ve placements for K-12 students with chronic 
 disciplinary issues. 

 6.   All ac�ons taken under this issue will comply with the IDEA, Sec�on 504, and other laws 
 Applicable to students with disabili�es. (2010-2011) 

 Salary Adjustments 
 2 year salary agreement for Cer�fied Staff and Nurses 

 Cer�fied staff will average a 2.5% increase on the salary schedule 
 All eligible cer�fied staff will take a step on the salary schedule 
 The remaining balance will be added to the star�ng salary 

 *increase from $46,000 to $46,670 
 Column BA 15-M: moved all FTEs from the 2023-2024 off the salary schedule to a 
 graduated step called BA 15-N 
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 Column MA-Q: moved all FTEs from the 2023-2024 off the salary schedule to a 
 graduated step called MA - R 
 Column MA 30-R:  moved all FTEs from the 2023-2024 off the salary schedule to a 
 graduated step called MA 30-S 
 Note:  No addi�onal staff will be added to the graduated steps of BA 15-N, MA-R or MA 
 30-S unless agreed upon between the administrator team and SCEA 

 No addi�onal staff will be added to BA-N per the 2008-2009 Professional 
 Agreement 

 Should the highest salaried steps on columns BA 15, MA, and MA 30 on the regular 
 salary schedule become greater than graduated steps of BA 15-N, MA-R or MA 30-S, 
 money will be added to BA 15-N, MA-R or MA 30-S to keep their salaries greatest on 
 their respec�ve graduated steps. 

 Strike the following statement:  No addi�onal teachers will be added to BA 15-N per the 
 2010-2011 Professional Agreement due to the graduated row being added back 

 Nursing staff will take a step on the salary schedule 

 **District will con�nue to provide board paid health, dental and vision plans to all full 
 �me employees 
 **S�pend for PhD, EdD, NBCT (including guidance counselors and social workers), SLPs 
 with       Cer�fica�on or Clinical Competence and LCWs $3000/year 
 **Cer�fied staff and nurses will be able to make lane changes if cer�fied staff and nurses 
 no�fy Human Resources by November 1st of the contracted year 

 Extra Duty contracts will receive a 2.5% increase 
 Subs�tute Teacher will receive a 2.5% increase (2024-26) 

 Cer�fied staff: 
 An average of 2.5% increase on the cost of the 2024-2025  salary schedule 
 All eligible cer�fied staff will take a step on the salary schedule and any addi�onal 
 savings from re�red teachers will be added to the 2.5% salary increase 

 **The exact use of the addi�onal funds will be agreed to by the administra�on 
 and SCEA  salary commi�ee during the 2024-2025 school year 

 Should the highest salaried steps on columns BA 15, MA, and MA 30 on the regular 
 salary schedule become greater than graduated steps of BA 15-N, MA-R or MA 30-S, 
 money will be added to BA 15-N, MA-R or MA 30-S to keep their salaries greatest on 
 their respec�ve graduated steps. (2024-26) 

 Nursing staff: 
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 All eligible nurses will take a step on the salary schedule and any addi�onal savings from 
 re�red nurses will be used on the salary schedule 

 1.  The exact use of the addi�onal funds will be agreed to by the administra�on and 
 SCEA 

 2.  Salary commi�ee during the 2024-2025 school year 
 3.  District will con�nue to provide board paid health, dental and vision plans to all 

 full-�me employees 
 4.  S�pend for PhD, EdD, Na�onal Board Cer�fica�on (including teachers, guidance 

 counselors, and social workers and nurses),  SLPs with Cer�fica�on of Clinical 
 Competence and Social Workers with their LCSW $3000/year 

 5.  Cer�fied staff and nurses will be able to make lane changes if cer�fied staff and 
 nurses no�fy Human Resources by November 1st of the contracted year 

 6.  Extra Duty contracts will receive a 2.5% increase 
 7.  Subs�tute teachers will receive a 2.5% increase (2024-26) 
 8.  2-year salary, 2024-2026 
 9.  2-year language, 2024-2026 
 10.  Open up language a�er one year in 2025 if SCEA and district administra�on 

 cannot find a resolu�on to an issue discussed at the monthly Central Office 
 administra�on and SCEA leadership mee�ng with up to 2 issues using the IBB 
 process. 

 11.  A no�ce of intent to open nego�a�ons must be provided to both par�es by 
 December 1, 2024. 

 Salary & Pay for Unused Absence from Duty Leave 

 Sick Leave Payout Revisions 

 a.  Recommend that the Board of Educa�on revise GCBDA  as follows  : 

 Change wording under “Pay for Unused Absence from Duty Leave” to, “Effec�ve 
 beginning with the  2022-2023  school year, cer�fied/professional  employees 
 who have full-�me equivalent (FTE) years of service (combined part-�me and 
 full-�me FTE, this service does not have to be con�nuous) in the St. Charles 
 School District, as outlined below, will be paid for any unused AFD leave (up to 
 180 days) for wri�en no�fica�on of intent to re�re/resign/ or leave employment 
 as a result of non-renewed,one-year only contract or reduc�on in force (RIF) at 
 the conclusion of the work agreement for that fiscal year at the following rates: 

 No�fica�on by 
 12/1 

 No�fica�on 12/2 
 through  1/31 

 No�fica�on 2/1 
 through 6/1 

 1-9 years FTE  $60/day  $50/day  $40/day 
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 10-19 years FTE  $70/day  $60/day  $50/day 

 20 or more years 
 FTE 

 $80/day  $70/day  $60/day 

 b.       In case of the death of an employee to  whom pay for unused leave is owed 
 pursuant to Board policy, the unused leave will be paid to an individual designated by the 
 employee. The designa�on will be assumed to be the same one made by the employee 
 during the annual benefits open enrollment process, unless the employee otherwise 
 no�fies HR of an alternate designa�on.  If no designa�on is made, unused leave will not 
 be compensated.  (2022-2024) 

 Sick Leave Payout for Unused Absence from Duty (AFD) 

 ●  Once a cer�fied professional employee accrues over 150 days in AFD they can cash out days over 
 the 150 days annually at the maximum amount for their years of service (see the sick leave 
 payout chart above). 

 ●  The employee must submit a request to Human Resources by December 1st for the AFD payout. 
 Payment will be received within 60 calendar days. (2022-2024) 

 Salary Schedule Revisions 

 1.  We recommend a 3.5% increase in dollars allocated to the Cer�fied Staff and Nurses 
 Salary Schedules for 2022-2023.  The actual increase per posi�on will be determined by 
 use of the salary schedules a�ached. 

 2.  We recommend an average increase of 3% in dollars allocated to the Cer�fied Staff and 
 Nurses Salary Schedules for 2023-2024, to be allocated as follows: 

 1.  All eligible cer�fied staff and nurses would take a step on the schedule. 
 2.  Any funds unused for the purpose of providing a step will be used to con�nue 

 the indexing of the salary scheduled.  The exact use will be agreed to by the 
 administra�on and SCEA salary commi�ee during the 2022-2023 school year. 

 3.  All other previous agreements related to benefits and s�pends for specific cer�fica�ons 
 are agreed to be con�nued. 

 4.  Extra-allowance contract  2022-2023 = 3.5% increase;                2023-2024 = 3% increase 
 5.  Add language to the bo�om of the salary schedule:  cer�fied staff and nurses will be 

 able to make lane changes if cer�fied staff and nurses no�fy Human Resource by 
 November 1st of the contracted year. 

 This is the language from policy regarding advancing columns on the salary schedule: 

 Contract modifica�ons for graduate credit (CEUs) and/or a master's or higher degree shall be 
 granted at the beginning of the fall semester only. Verifica�ons of credit (official transcript) for 
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 contract modifica�on form must be received by the office of the Assistant Superintendent for 
 Human Resources on or before November 1st.  (2022-2024) 

 Scheduling 

 Middle School administrators will develop an improved master schedule while considering the 
 perspec�ves of all stakeholders. (2008-2009) 

 Special Educa�on 
 1.  By the end of September, building administrators will work with special educa�on 

 teachers individually to set up a designated IEP wri�ng �me and discuss possible IEP 
 mee�ng days. 

 2.  Streamline the transi�on IEP process from building to building 

 3.  There will be one, district commi�ee that uses the Interest-Based Bargaining Process to 
 address the needs of Special Educa�on and Specialized Special Educa�on which includes 

 ○  Any district-wide self-contained special educa�on classroom designed 
 specifically for students with intensive care needs 

 ○  Au�sm and/or Mul�ple Disabili�es 
 ○  Emo�onal Disturbance 
 ○  Specific classrooms will be iden�fied annually by the Assistant Superintendent of 

 Special Services 
 4.  This commi�ee will address 

 ○  Staffing 
 ○  Protec�on of plan �me and duty-free lunch 
 ○  District-wide specialized special educa�on classes—classroom with restrooms 

 for toile�ng needs 
 5.  This commi�ee will have members from all Pre-K-12 levels in: 

 ○  Special Educa�on 
 ○  Specialized Special Educa�on 
 ○  Administra�on 
 ○  SCEA Leadership 

 6.  Time-Line 
 ○  There will be a Special Educa�on survey given to Special Educa�on teachers 

 designed by the nego�a�ons team and sent out at the beginning of May 2024. 
 ○  The District Special Educa�on commi�ee will meet star�ng in September 2024 

 to 
 ■  Review the Special Educa�on survey 
 ■  Develop a plan 
 ■  Report out at the SCEA/Administrators Leadership Monthly mee�ng by 

 January 2025. (2024-26) 

 7.  The Assistant Superintendent of Special Services, Principals and Teachers will collaborate 
 when a concern arises regarding the specialized rooms (omi�ng personnel issues). 
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 8.  Building administrators with district-wide specialized special educa�on classrooms will 
 provide the district-wide specialized special educa�on teachers' schedules to the 
 Assistant Superintendent of Special Services that includes a plan period and lunches 2 
 weeks before school starts. 

 9.  There will be one district commi�ee using the Interest-Based Bargaining Process to 
 address the concerns of Special Educa�on and Specialized Special Educa�on which 
 includes: 

 ○  Any district-wide self-contained special educa�on classroom designed 
 specifically for students with intensive care needs 

 ○  Au�sm and/or Mul�ple Disabili�es 
 ○  Emo�onal Disturbance 
 ○  Specific classrooms will be iden�fied annually by the Assistant 

 Superintendent of Special Services 

 10.  The special educa�on commi�ee will address 
 ○  Staffing 
 ○  Protec�on of Plan �me and duty-free lunch 
 ○  District-wide specialized special educa�on classes— providing a 

 classroom with restrooms for toile�ng needs 

 11.  Members from all Pre-K-12 levels: 
 ○  Special Educa�on 
 ○  Specialized Special Educa�on 
 ○  Administra�on 
 ○  SCEA Leadership 

 12.  Time-Line 
 ○  Special Educa�on survey designed by nego�a�ons team and sent out to 

 Special Educa�on teachers at the beginning of May 2024. 
 ○  District commi�ee meet star�ng in September 2024 to 

 ■  Review the Special Educa�on survey 
 ■  Develop a plan 
 ■  Report out at the SCEA/Administrators Leadership Monthly 

 mee�ng by January 2025 

 13.  HR will communicate to the building administrators and teachers including 
 Counselors/RTI Specialists/ Instruc�onal Coaches: if needed, teachers will be paid the 
 same rate as subbing for teachers to sub for paraprofessionals during their plan period. 

 14.  Special Educa�on Coordinators will provide annual training on Special Educa�on 
 expecta�ons for all teachers star�ng in the 24-25 year. 

 Staffing 
 1.  Explore the expansion of Lindenwood’s Work and  Learn Program to 

 Jefferson. 
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 2. Add an instruc�onal coach for Jefferson for 2015-2016 who, among other 
 things will work with K-4 coaches to create shared resources for K-6 
 teachers. 

 3.  Instruc�onal Coaches will share Lucy Calkins powerpoint with templates 
 (provide teacher access to the Teacher Share drive) 

 ̀   4.  Con�nue to focus on lower class sizes, monitoring cases of high enrollment 
 numbers at the high school level and the impact in light of SBG. 
 (2015-2016) 

 Staffing Models 
 A  Strategic Planning for Fiscal Responsibility Task  Force  consis�ng of district 
 stakeholders will study and recommend efficient staffing models for grades 
 7-12. If possible, the task force will develop recommenda�ons as early as 
 December 2012 for poten�al implementa�on in 2013-2014. 
 (2012-2013) 

 Standard-Based Grading 
 1.  Department chairs/team leaders/building climate  commi�ees will serve as 

 liaison/safe place for ques�ons from staff regarding SBG 
 2.  The High School SBG Commi�ee and Department heads will work together 

 to clarify re-take procedures and work to develop fidelity in the 
 applica�on of how students qualify for retakes 

 3.  DPDC will con�nue providing support for SBG implementa�on 
 4.  The high schools will use a variety of methods to emphasize the meaning 

 of a 1 at the high school level 
 5.  The elementary, intermediate, and middle schools will educate students 

 and parents about the changing meaning of a 1 as students move up levels 
 6.  More assessment informa�on will be provided to parents and students to 

 enhance understanding of the proficiency scales 
 7.  The high school SBG commi�ee will review and consider 3 columns for 

 behavior instead of 6 
 8.  Buildings will address technology needs of suppor�ng SBD implementa�on 
 9.  Principals will review SBG informa�on in Student/Parent handbook with 

 reference to website for addi�onal informa�on 
 10.  The district and schools will increase parent communica�on regarding SBG 

 which might include u�liza�on of the video explaining SBG on 
 parent-teacher conference night, providing more feedback to parents and 
 students about academic progress, u�lizing the student/parent handbook 
 and website to provide SBG informa�on 

 (2015-2016) 

 Establish structures and representa�on for the high SBG commi�ee process 
 i.  SCH and SCW administrators and teachers will serve as co-facilitators 

 and planners of commi�ee work 
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 ii.  Iden�fy student performance indicators to be used 
 iii.  Honor loose/�ght process for SBG work 

 1. Tight – why are we doing this and what is required 
 2. Loose – how we do it – moving parts 

 iv.  Survey students, staff, and parents annually 
 v.  Explore outside review of district SBG structures and processes 

 Student Needs 
 SNC’s Recommenda�ons: 

 ●  SEL Professional Development for all staff 
 ●  SEL Behavioral Team to support teachers 
 ●  District-Wide system to support struggling students 
 ●  Triumph Academy for elementary 
 ●  School within a school for gen. Ed students 
 ●  Behavioral Paras to work with Karl 
 ●  Behavioral Interven�ons for high school students 
 ●  SEL Curriculum for all schools (Mind UP?) 
 ●  Mentoring Program for At-Risk students 
 ●  Social Workers/Behavioral Specialist in each schoo  l 

 Subs�tutes 
 1.  A district commi�ee will be formed to review and consider recommenda�ons that 

 include: 
 ●  Increase number of perm subs in the district (with special offer) 
 ●  Increase pay rate for subbing a certain amount of days 
 ●  Recrui�ng at colleges 
 ●  Subbing – medical benefits (insurance) for re�rees 
 ●  Combine demands for in-service 
 ●  Raise cap on Pay for Unused accumulated sick days (150) 
 ●  Increase dollar amount employees would pay for unused accumulated 

 sick days (Policy/Prac�ce) 
 ●  Sub culture/climate issues 
 ●  Incen�ves for teachers = perfect a�endance 
 ●  Complete building to building plan improvement, goals, etc. 
 ●  Communica�on piece for staff 
 ●  Dr. appointments should be called in when made/District Clinic 

 (usage)/etc. 
 2.  The commi�ee (Admin/SCEA) will develop a plan to begin implemen�ng by August 2018. 

 (2018-2019) 
 Sub Commi�ee Recommenda�ons January 17, 2019: 

 ●  Pay increase (for years of service) 
 ○  1-3 years of subbing increase pay by $ 

 ●  Timely use of AESOP 
 ●  Universal ID badges for subs�tutes (in process of being handled.Dr.L) 
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 ●  Accessible technology/email address 
 ●  Daily classroom visits from teachers and principals 
 ●  District recogni�on for subs�tute teachers 

 ○  Years of service 
 ○  Days of service per year 
 ○  Ideas:  breakfast/luncheon 
 ○  Cafeteria lunch �ckets (eat in our cafeteria free on the day they are subbing) 

 ●  PD in general...look at doing more in the summer at a higher pay rate (possibly look at an 
 increase from $10.00 hours) 

 ●  Recogni�on of Staff that has 95% or be�er a�endance 
 (can be put in the opening day on a slide or in the program) 

 ●  Possibly post district student a�endance and district staff a�endance on the opening day (not 
 building specific) 

 ●  Educate the staff on pay for sick days when they re�re 
 ●  Insurance for re�red teachers 

 a.  84.5 days per year to sub as a teacher (550 hours) without losing re�rement 
 benefits 84.5 days x $94 = $7,943 

 b.  Teachers responsible for keeping track of their own hours not to go over 550 
 hours 

 (2018-2019) 

 3.  Increase the sub rate for cer�fied teachers that sub on their plan �me equivalent to the 
 Cer�fied Staff average salary increase each year. 

 4.  For example, the average cer�fied staff increase is 2.5% for the 2024-2025 school year so 
 the sub rate increase would be 2.5%. 

 2023-2024 = $.70 per minute which equates to $42.00 per hour 
 2024-2025 = $.72 per minute which equates to $43.20 per hour 
 2025-2026 = $.74 per minute which equates to $44.40 per hour 

 5.  The daily subs�tute teacher rate will increase 2.5% per year for the dura�on of this 
 contract 

 6.  Allow  Counselors/RTI Specialists/ Instruc�onal Coaches  to get paid to sub one hour or 
 class period per day. (2024-26) 

 Addi�onal Perks: 
 ●  The district will pay for a school lunch. 
 ●  The district will provide a Complimentary Ac�vity Pass to SCW and SCHS events. 
 ●  Frontline subs�tute cer�fica�on:  The district will reimburse the Frontline 

 training fee a�er comple�ng 25 days of subs�tute teaching in the district. 
 Subs�tutes are responsible for filling out the form to collect the $180 on the 
 next pay period. 

 Increase pay for subs�tutes: 
 ●  The nego�a�ng teams will re-evaluate the increased pay for subs�tutes in the 

 spring 2024. 
 Increase re�red SCSD teacher subs�tute pay 
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 ●  The district will increase the pay for a SCSD re�red subs�tute teacher from $115 
 to $175 to be reviewed annually 

 ●  The district will adver�se to the re�red SCSD teachers to inform them of the 
 following: 

 *47.5 days of subs�tute teaching would equal the amount needed to cover the base insurance 
 plan for the year (amount subject to change annually). 

 *53.5 days  of subs�tute teaching would equal the amount needed to cover the premium 
 insurance plan for the year (amount subject to change annually). 

 * 45.5 days  of subs�tute teaching would equal the amount needed to cover the HSA insurance 
 plan for the year (amount subject to change annually). 

 Increase re�red SCSD nurse subs�tute pay 

 ●  The district will increase the subs�tute nursing pay from $24 to $30 per hour 

 Longevity pay for subs�tutes 

 ○  The district will increase pay a�er subs�tu�ng 30 cumula�ve days per year for 
 cer�fied, and non-cer�fied subs�tutes daily subs�tute pay will increase $10 per day 
 from the current rate. 

 ○  Subs�tutes complete a Google form when they complete 30 days of subs�tu�ng that 
 school year. (2022-2024) 

 The district and SCEA will review and revise the current Subs�tute Teacher Handbook. 

 ●  The district will explore other universi�es to expand the LindenTeach concept. 
 ●  The district will adver�se the training sessions for subs�tute cer�fica�on and test. 
 ●  The district will recruit community members to subs�tute teach (flyers, social media, 

 etc). (2022-2024) 

 Subs�tu�ng During Plan Time 

 ●  The district will increase the rate of 56 cents per minute to 70 cents per minute to 
 subs�tute on plan �me (this would equate to $42.00 for 60 minutes.) 

 ●  When a teacher doubles up classes to cover a teacher that is out; that teacher would get 
 70 cents per minute during the �me they are teaching double classes. (2022-2024) 

 Student Behavior 
 To ensure op�mal student learning and adequate teacher support with the increase in the 
 variety and severity of student’s needs which require more differen�a�on on the teacher’s part 
 we will 

 Form a core commi�ee to study all of these and farm out to sub-commi�ees: 
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 ●  Look at student transfers (of non-employee students) 
 ●  Look at residency 
 ●  Alterna�ve class groupings 
 ●  Look at staffing needs/models (adequate para support, traveling teacher’s schedules, 

 blocking scheduling, specialty class schedules) 

 Commi�ee will report out to staff in Spring 2020 at the latest. We are ALL commi�ed in keeping 
 our class size small. We (Administra�on and SCEA leadership) need to study staffing needs and 
 models to address the district’s current needs. We will report out to staff in the Spring of 2020 
 in not along the way of the commi�ee work. (2019-2022) 

 To address students’ disrup�ve behavior and ensure the safety and learning of students and the 
 safety of the teachers and staff, we will 

 Expand Parent University to reach parents of challenging students 

 Move forward with the 18-19 “Updates” from the Student Needs Commi�ee: 
 ●  Student needs monthly mee�ngs 
 ●  Addressing student needs in CSIP: Student Performance/Parent Involvement/Highly 

 Qualified Staff (5 year plan) 
 ●  Planning universal training for all staff (19-20 school year) 
 ●  Exploring the addi�on of district behavioral paras 
 ●  District will create a Mental Health Commi�ee 
 ●  Administrator training 
 ●  Page on district website to support parents 
 ●  Look into Orchard Farm’s SIP (Student Improvement Program) (2019-2022) 

 Student Instruc�on 
 1.  A district commi�ee will be formed to look at programming/spacing/training 

 While reviewing and considering recommenda�ons that include: 
 ●  Find space for kids in crisis (calming room) 
 ●  Provide special training with knowledge & techniques to have/work in 

 crisis 
 ●  Roll out trauma informed training to all 
 ●  Help with self-educa�on for staff 
 ●  Develop a consistent plan for dealing with the kids in crisis-global 

 response 
 ●  Facilitate support w/o having to diagnose and label 
 ●  Events for families at schools – more consistently 
 ●  Schedules – Consider crea�ve scheduling that would enhance 

 programming/spacing/training 
 ●  Home visits – gi�s and recogni�on of kids in crisis 
 ●  Big Brothers/Big Sisters – Mentoring 
 ●  Special trained Para’s in each building 
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 ●  Possible Pilot 
 - A program like Triumph Academy at the K-8 levels 
 - ½ �me interven�on and ½ school classroom program 

 ●  Educate own families 
 -  Build Rela�onships 
 -  Parent University 

 2.  The commi�ee (Admin/SCEA) will develop a plan throughout the 2018-2019 
 year.        (2018-2019) 

 Technology 
 1.  Director of Technology to: 

 ●  Update the technology support contact informa�on for each building 
 ●  Explore the possibili�es of supplying laptops for freshman students with 

 a possible roll up plan 
 ●  Look at models for what works in 1 to 1 implementa�on 
 ●  Review guidelines for digital ci�zenship for students 
 DPDC will: 
 ●  Provide ongoing technology training and professional development & 

 assist as needed in proposed addi�onal PD �me 
 District will: 
 ●  Embed technology topics every other month into the Cer�fied 

 Discussion Group – disseminate minutes 
 ●  Explore a plan to focus on technology focused professional development 

 – possible addi�onal day 
 2.  The District Technology department will implement a new process to ensure technology 

 is ready. This process includes: teachers comple�ng a priority list at the end of the school 
 year for the upcoming year, buildings priori�zing school needs/projects with technology 
 dept., and full communica�ons between technology dept. custodial/maintenance dept. 
 and schools. Each building plan will be fully communicated throughout the summer, 
 upda�ng progress. 

 3.  A cost and workload analysis will be completed to ensure the technology department is 
 properly staffed to complete the summer�me process. This process will start in the 
 summer 2017 .(2017-2018) 

 Training 
 Both high schools will provide PLC training to high  school teachers 
 who have not yet had it. ( 2008-2009) 

 Traveling Teachers 
 1.  Between May 1st and August 1st every year: 
 2.  HR places and reviews the traveling teacher schedule every year 
 3.  Building administrators will share their master schedule and traveling teachers plan 

 �me and travel �me with CO to be reviewed to make sure Board policy is followed for 
 plan �me and travel �me (add board policy).  And  accommoda�ng faculty mee�ng �me 
 to ensure the traveling teacher can a�end at least one building’s faculty mee�ng as 
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 necessary 
 4.  CO will share traveling teachers' schedules with SCEA leadership 
 5.  Traveling teachers will receive their traveling schedule by teachers’ first contracted day 

 (2025-26) 

 Review mee�ng:  Administra  tors will invite traveling  teachers to meet during the week prior to the first 
 day of school to discuss needs that could include but not limited to: 

 ●  Laptop, desktop, or other electronic needs at each building, if necessary 
 ●  Resources needed to teach 
 ●  Travel �me: 20 minute travel �me outside of the traveling teacher plan �me except to and from 

 Harris Elementary which may require 25 minutes. 
 ●  Check-in op�ons (paper/pencil in office, phone call to office or email) 
 ●  Plan �me: a teacher receives a minimum 30 consecu�ve minutes of plan �me daily during 

 instruc�onal �me (note: not before or a�er school) and ensures a minimum of 250 minutes per 
 week 

 ●  Traveling teacher teaches one subject area if possible 

 ●  Keep on-going communica�on open throughout the year to discuss any concerns that arise 
 while working through the traveling teacher schedule 

 ●  A designated traveling teacher parking spot close to the entrance of the building with a sign 
 indicated for traveling teachers.  The number of spots will be equal to the number of traveling 
 teachers. (2025-26) 

 ●  Administra�on will restate the purpose of the classroom teachers’ schedule that determines why 
 some special area teachers now currently travel. 

 ●  The building principal and the special area teachers will examine the special area teaching 
 schedules on a building-by-building basis to maximize both instruc�onal and plan �me. 
 (2022-2024) 

 Transfer  see also Assignment 
 Clarify transfer and staff assignments for all cer�fied  staff (Pre-K - HS Staff) in the 
 handbook. In the event a cer�fied staff member is changed from a department/grade 
 level, sufficient reason will be given. 

 Term of Agreement 
 Changes to policies  affec�ng teacher welfare (Sec�on G) made a�er this 
 agreement is approved and before 2017 agreement is approved, will take 
 effect at the beginning of the 2016-2017 school year with the excep�on of 
 policy changes required by state/federal law or in situa�ons as determined by 
 the Board in its judgment and at its sole discre�on. When the Board is 
 considering a change to a Sec�on G policy, the superintendent will no�fy the 
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 recognized teachers’ organiza�on at least 7 calendar days prior to the 
 mee�ng during which the board would take ac�on. 

 Addendum to the 2014-2015 SCEA Agreement 

 This amendment is intended to correct and provide clarifica�on to the 2014-2015 Agreement, as the 
 original wording created unintended results. The original wording to be revised is related to issue #5) 
 "How can we adequately compensate the experienced tech school staff? " Highlighted wording has been 
 added. Adjust Voca�onal Tech Instructors' ability to move across the salary schedule (See below)). Same 
 �meline for documenta�on as teachers' transcripts (November 1). Make adjustments for 2014-15 and 
 moving forward Verifica�on of credit/CEUs (official transcripts or documents required for salary 
 modifica�on must be received by Human Resources on or before November 1. 

 BA = TAC 
 BA 15 = ICEC 
 BA 24 = ICEC + 10 college credit hours or CCEC 
 MA = CCEC + 30 college credit hours 
 MA 30 = CCEC + 30 college credit hours 
 PhD = CCEC + 60 college credit hours 

 Employees in the categories listed below may u�lize CEUs in lieu of college 
 credit in the following 
 manner: 

 o Earn 1 CEU for 10 seat hours 
 o Earn CEUs as designated on an official document from the professional 

 development 
 ins�tu�on 
 o Registra�on can be paid for by the district, but the individual must pay 

 for the CEUs/credit. 
 o If the whole training is paid for by the district with CEUs a�er 

 comple�on, the employee can 
 choose to pay for the training to receive CEUs 
 o Submit a form (provided as an a�achment to this addendum) to be 

 completed by the 
 professional development provider verifying the number of hours of 

 seat �me if an official 
 document with that informa�on is not otherwise issued by the 

 professional development 
 provider 

 Job Categories include: 
 • Electrical Trades 
 • Combina�on Welding 
 • Building Trades - Carpentry 
 • Brick and Stone Masonry 
 • HVAC 
 • Auto Body Collision Repair 
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 • Auto Service Tech 
 • Power Equipment Technology 
 • Advanced Manufacturing 
 • Industrial Maintenance 
 • Alterna�ve Energy 

 Employees should check with HR to ensure that courses taken are eligible for 
 advancement 

 on the salary schedule if they are not clearly related to the posi�on held 

 Addendum for the Extra Salary Agreement 
 DETERMINING FACTORS 

 1.  Student contact hours required beyond the normal  teaching day  . 
 This category is defined to include those hours when the adviser/coach is in direct contact with 
 students on a regular basis and includes practice time, dressing time, performance time, and 
 travel time. Listed below are the number of points given for student contact hours. 

 1-30 hours  1 point 
 31-60 hours  2 points 
 61-90 hours  3 points 

 91-120 hours  4 points 
 121-150 hours  5 points 
 151-180 hours  6 points 
 181-210 hours  7 points 
 211-240 hours  8 points 
 241-270 hours  9 points 
 271-300 hours  10 points 
 301-330 hours  11 points 
 311+  12 points 

 2.  Average number of students per adviser/coach  . 
 The number of students to be considered to be considered in awarding points represents the 
 average number of student participants involved during the mid-point of the sport or activity 
 season. In addition, one student manager is allowed toward the student total per team, 

 In determining the number of points to be awarded for each position, the number of 
 advisors/coaches involved in an activity is divided into the number of student participants to 
 determine the student to advisor/coach ratio. Points are awarded as indicated below. 

 1-10 students  1 point 
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 11-18 students  2 points 
 19-27 students  3 points 
 28+  4 points 

 3.  Degree of public exposure and public expectations  . 
 This item is a subjective one, with points awarded by a neutral committee’s estimate of the size 
 of the crowds, the probability of media coverage, and the public relations responsibilities 
 required of the adviser/coach, all of which contribute to pressures on the individual. Points are 
 awarded as indicated below. 

 Exceptional  7 points 
 Above average  5 points 

 Average  3 points 
 Some  1 point 
 None  0 points 

 4.  Preparation Time  . 
 Hours counted in this category include reasonable pre-actvity preparation and/or planning. 
 Since it would be impossible to get an accurate count of the actual hours, five categories were 
 developed. In this factor, as with the previous one, odd-numbered values were given in order to 
 eliminate fine distinctions between the broad categories. 

 Exceptional  7 points 
 Above average  5 points 

 Average  3 points 
 Some  1 point 
 None  0 points 

 5.  Equipment and materials management  . 
 Each advisor/coach position will be analyzed in terms of whether equipment and materials 
 management is a major or minor factor, with points awarded accordingly. 

 Minor Factor  2 points 
 Minor factor  1 point 
 Not significant  0 points 

 6.  Assigned adults supervised on a regular basis  . 
 This factor recognized that some positions required the supervision of adults assigned to the 
 activity. It does not include supervision of volunteer adults or student assistants. Points are 
 awarded as listed below. 

 4 or more adults  4 points 
 3 adults  3 points 
 2 adults  2 points 
 1 adult  1 point 
 0 adults  0 points 
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 7.  Instructional and organizational skills necessary  to conduct the activity  . 
 A neutral committee determines for each position the level of instructional and organizational 
 sills necessary to carry out the activity successfully. 

 Above average  3 points 
 Average  2 points 
 Some  1 point 
 Primarily Supervisory  0 points 

 8.  Obligated travel supervision  . 
 This category recognized that some advisers are required to supervise students while traveling 
 outside the immediate area of the school district. Points are awarded by considering the number 
 of commitments outside the county. 

 More than ½ out of county  3 points  (51%+          ) 
 ½ or less out-of-county  2 points  (25% to 50%) 
 Primarily local and in-county  1 point  (  0% to 24%) 

 Henndrickson, G. “Establishing Salary Schedules for Supervising Extracurricular 
 Activities.” 
 NASSP BULLETIN, February, 1977. 
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